L.AVA HOTGPRINGS

Lava Hot Springs Foundation’s
June 10,2022
Board of Director’s
Meeting Minutes

The Becard of Directors of the Lava Hot Springs Foundation of the State of Idaho met on
Friday June 10, 2022, at the Lava Hot Springs Foundaticn’s Administrative Board Room 430
E. Main Street in Lava Hot Springs Idaho.

Mission Statement
To ensure that the public has access te healthful, clean, and inviting facilities for
recreatlion and healing purposes,

Present: In attendance were Chair Jeff Hough, Vice Chair Ronald Johnson., Board Member
Cameron Salt. Management Assistant Bridget Losee, Agquatic Program Manager Karen Bartlett
and Maintenance and Operations Supervisor Byron Spencer. Guests: Mike and Viekie Hansen,
Tori Hall, Attorney Jetta Mathews.

Welcome and Introductions

Chalr Jeff Hough called the meeting to order and welcomed all in attendance at 11:02 am.

Jeff Hough asked for a motion to approve the meeting agenda. Ronald Jchnscn made a motion
to approve the agenda, Cameron Salt seconded the moticn. The moticon carried.

Review and Approve minutes from April 29, 2022
The april 29, 2022, Board of Directors meeting minutes were emailed to board members for
review.

Ronald Johnscon made a motion to approve the April 29, 2022, meeting minutes, Cameron Salt
seconded the motion. The motlion carried unanimously.

Food Truck Discussion

Agquatic Program Manager Karen Bartlett was asked by Board Chailxman Jeff Hough to oversee
and to work with the Idahe Deputy Attorney General’s Office in creating a contract for
food trucks at the Clympic Swimming Complex.

Karen Bartlett presented a propesal to bring food trucks into the Olympic Swimming
Complex’s outdoor pool area. The Olympic Swimming Complex had months with record
attendance during FY2021. There ig one concession at the Olympic Swimming Complex and the
customers have had to walt a long time to receive thelr food. We would like to offer more
food options to accommodate the customers.

The Clympic Swimming Complex’s outdoor swimming pools 2022 summer season is from May 27,
2022, to September 5, 2022 (Memorial Day through Labor Day).

Food Trucks-Trailers Proposal

¢ 30-day contract, month to month basis. selection 1s on a first come first serve
basis.

¢« 3 Food Trucks.

¢ Location-the south side of the swimming pool building on the lawn. This area is not
largely used by customers. The trucks can enter through a gate on the south side of
the facility.

¢ They will be self-contained with water and generators. We will then evaluate the
generators and then possibly offer power to the food trucks. Maintenance will add
slats in the chain link fence for a sound barrier,

» Vendors will have to obtain a Lava Hot Springs City business license.



¢ One spot for a local vendor.

Board Chairman Jeff Hough offered PITA Ccncession owner Vickie Hansen three minutes if
there was anything that she would like to say concerning the food truck proposal. Vickie
Hansen refused the time,
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Cameron Salt made a motion to approve the food trucks proposal at the Olympic Swimming
Complex, Ronald Johnson seconded the motion. The motion carried unanimously.

Executive Session I.C 74-206(a)

Ronald Johnson made a motion to go into executive session pursuant to I.C. 74-206 (a) to
consider hiring a public officer, employee, staff member or individual agent, wherein the
respective qualities of individual are to be evaluated in order to fill a particular
vacancy or need. Cameron Salt seconded the motion,

Roll Call:

Jeff Hough-Aye
Ronald Johnson-Aye
Cameron Salt-Ave

The meeting went into executive session.
Chairman Hough called the meeting back into regular session.
Fxecutive Director interviews

Ronald Johnson made a motion to have a final board meeting Tuesday June 218t at 2:30pm to
vote on hiring a new Executive Director, Camercn Salt seconded the motion. The motilon
carried unanimously,

Adjourn
Ronald Johnson made & motion to adjourn the meeting, Cameron Salt seconded the motion.
The megtifig was smadjourned 3:46pm,
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Minutes by:
Bridget Losee-Management Assistant
Lava Hot Springs Foundation




