The Mission of the Lava Hot Springs Foundation is to ensure the public has access to
healthful, clean, and inviting facilities for recreation and healing purposes.

AGENDA
Lava Hot Springs Foundation
Board of Directors
October 13, 2025 - 9:00 a.m.
Board Room
430 E. Main St., Lava Hot Springs

e Welcome and Introductions

e Shoshone-Bannock Tribes construction site prayer

e Hot Pool remodel construction kick-off

e Action Item - Review and motion of minutes from August 22, 2025

e Discussion/Potential Action Item — Assignment of Ground Lease

e Financial Report

e KOA East Expansion Update

e East Entrance Update/Potential Action Item to email and gather feedback
via email in December on concept plans.

e Adjourn




